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BEFORE YOU START

Key terms, briefly explained
Twelve terms appear throughout this Playbook. They are explained here so that the rest reads
without prior knowledge of AI-SEO or Generative Engine Optimization.

Entity
A clearly identifiable thing that can be named and
distinguished from similar things: a brand, person,
product, service, event, organization, method, standard,
place or concept. “Shoes” is a category; a specific shoe
model is an entity.

Reference First
The guiding principle of the Standard since version 1.6:
a Grounding Page is written as a reference for people
first — clear, verifiable, maintained. Exactly this quality
is what makes it a usable source for AI systems. Nothing
on the page exists only for machines.

Grounding
An AI system basing an answer on current, verifiable
sources instead of internal model knowledge alone. A
Grounding Page offers such a source: it states what an
entity is, which facts are official and where they come
from.

Model knowledge
What an AI system carries from pretraining and internal
patterns. It is not live and is not updated with every new
fact, so new brands, products, roles or changed facts
can be missing even when they are already online.

Retrieval
The process by which an AI system finds and selects
sources before it formulates an answer — through live
web search, search indexes, connected databases or
other mechanisms. A page can only help if it is found,
understood and selected.

Entity ambiguity
A name, abbreviation or topic that can refer to more than
one thing. Ambiguity is the root of confusion, wrong
framing and namesake mix-ups; disambiguation is the
building block that addresses it.

Provenance
Where a statement comes from: the source, the date it
was checked and who is responsible for it. Visible
provenance lets a reader verify a fact instead of having
to trust it.

Source conflict
Two or more relevant sources make contradictory
statements about the same entity — old and new
addresses, different founding years, roles that have
changed. Conflicts that no source resolves are a
common reason for wrong or missing answers.

Disambiguation
Making explicit what the entity is not to be confused
with, and how it differs from similarly named, related or
frequently mixed-up entities — in the lead, the facts, a
section or an FAQ, not as a mechanical list.

Structured facts
Core attributes presented with one unambiguous value
each — profile box, definition list, table — so that people
can scan them and systems can extract them without
guessing.

JSON-LD mirroring
Structured data (Schema.org in JSON-LD) that mirrors
the facts visible on the page. A mirror, not a second
layer: nothing in the data that contradicts or exceeds the
visible text.

Recency and citation readiness
Recency: a visible review date that changes only after a
real human review. Citation readiness: how clear,
factual, attributable and extractable a statement is — a
description of the page, not a promise of being cited.

Terms such as source architecture, non-inclusion or English retrieval bias are explained the first time they appear.
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SECTION 01

Executive summary

People increasingly use AI systems to understand, compare and choose brands,
products, services, people, events or methods. AI systems do not simply repeat what
an organization says about itself. They generate answers from what the model already
knows, from sources it retrieves and from statistical patterns.

When clear facts are missing, outdated or contradictory, the answer can be plausible and still wrong.
Four structural risks recur: hallucinated details, confusion with similar entities, non-inclusion in
relevant answers, and a bias towards English-language sources. Section 03 describes them in
detail.

What a Grounding Page does about it

A Grounding Page is a structured reference page for one entity. It states clearly what the entity is,
which facts are official, where they come from, what the entity should not be confused with and how
the page is maintained. The Grounding Page Standard describes this in eleven building blocks; this
Playbook explains what each block is for and how to apply it.

Reference First

Since version 1.6 the Standard follows one principle: the page is written for people first. A journalist,
a buyer, a partner or a new colleague should find a clear, verifiable reference — and exactly that
clarity is what makes the page a usable source for AI systems. There is no machine-only content, no
hidden second layer and no box that tells human readers the page is not for them.

When it is worth it

For entities that need a stable interpretation: brands, products, services, key people, events,
methods and standards. Young entities gain a first reliable reference where little exists yet;
established entities gain a current reference where much exists, often contradictory or outdated.
Section 04 describes seven typical situations.

What it is not

Not a landing page, not a sales page, not a knowledge graph, not a replacement for Schema.org and
not a technique for influencing AI systems. Section 02 draws the boundaries.

The goal is not to influence AI systems. The goal is to reduce ambiguity.

The path through this Playbook: four risks lead to six intended effects; eleven building blocks make those effects
achievable in practice. Risks → Effects → 11 blocks → Grounding Page → review and upkeep.
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SECTION 02

What is a Grounding Page?

A Grounding Page is a structured reference page for one entity. The entity can be a
brand, organization, person, product, service, event, method, standard, dataset, place,
tool or concept.

WHAT IT EXPLAINS

what the entity is

how it should be classified

which facts are official or authoritative

what it should not be confused with

where the official source can be found

how the information is maintained

FOR PEOPLE AND MACHINES

People should be able to understand and verify
the page without any explanation of its
purpose. AI systems should be able to read the
content, classify the entity correctly and use
the page as a source. The second follows from
the first: a page that is clear for readers is a
good source for systems.

CANONICAL SHORT DEFINITION

The AI Grounding Playbook describes 11 building blocks for Grounding Pages. A Grounding
Page is a structured reference page for an entity. It combines human-readable facts, 
machine-readable data and governance rules so AI systems can identify, classify, consider
and cite the entity more reliably.

“Canonical” here means: official, stable and intended as the authoritative wording. This definition is taken from the
web edition.

WHAT A GROUNDING PAGE IS NOT

— Not primarily a landing page.

— Not a sales page.

— Not a knowledge graph database.

— Not a replacement for Schema.org.

— Not a technique for influencing AI systems.

A Grounding Page can use structured data. It can be linked from an About page. It can support
SEO and AI visibility. But its primary purpose is different: a clear, maintained reference.

A marketing page persuades. A Grounding Page clarifies. Both functions can coexist on
the same website; what matters is that the fact-oriented presentation stays clearly
recognizable.

• 

• 

• 

• 

• 

• 
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THE EXAMPLE USED IN THIS PLAYBOOK · FICTIONAL

So that the eleven building blocks become concrete, this Playbook uses one running example: 
VeloNova, a fictional bicycle manufacturer from Freiburg that develops e-bikes, trekking and
urban bicycles. VeloNova does not exist; it appears in several building blocks so that it
becomes clear what a Grounding Page could look like in a real organization. A fictional brand
was chosen deliberately so that the Playbook favours no real organization and stays readable
independently of real brand perceptions.

SECTION 03

Why grounding is needed

AI systems do not simply store and repeat brand facts. They reconstruct answers from
model knowledge, retrieved sources and probabilistic context.

When facts are unclear, missing or inconsistent, four major structural risks appear:

AI systems increasingly act as intermediaries between organizations and their audiences. They
answer questions, summarize brands, compare products, recommend providers and explain
markets. Traditional search optimization focused on documents, keywords, rankings and clicks. For
answers generated by AI systems, what matters is whether a brand, product or method is
recognizable as a clear entity, whether suitable sources exist and whether the information in them
can be used in an answer — and the same clarity is what a reader needs before any AI system does.

INDUSTRY SIGNAL · FROM RANKING PAGES TO SUPPORTING ANSWERS

Microsoft describes the shift plainly: traditional search optimizes for which pages a user should
visit. Grounding optimizes for which information an AI system can responsibly use to construct
an answer. Being discoverable is therefore not enough; facts have to be accurate, attributable,
current and consistent enough to support an answer.

Source: Microsoft Bing Blog, “Evolving role of the index: From ranking pages to supporting answers”, 6 May 2026.

Model knowledge + Retrieved sources + Probabilistic context →

AI answer
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STRUCTURAL OBSERVATION · WHY MODEL KNOWLEDGE IS NOT ENOUGH

The model knowledge of an AI system is not live. It is formed mainly during pretraining and
represents the state of knowledge up to a certain point. After that the model does not
automatically know new brands, new products, new roles, new standards or changed facts.

Current information reaches answers more reliably only when the system can retrieve suitable
sources and work with them — through retrieval, live web search, connected databases or
other grounding mechanisms. This is where Grounding Pages come in: they make official facts
findable, understandable, verifiable and machine-readable.

If facts are unclear, the risks increase. If facts are clear, grounding can improve the reliability
of answers.

The four risks in detail

Risk 1 · Hallucinations

When AI systems cannot find clear facts, they may invent plausible details that sound convincing and are
still wrong. TYPICAL EXAMPLES: wrong founding year · wrong location · wrong product category · outdated
role · incorrect ownership · invented features · false event date. Making important facts explicit can reduce
this risk.

Risk 2 · Entity confusion

AI systems may confuse entities that share similar names, categories, locations or roles. TYPICAL

EXAMPLES: a product confused with a company · a method confused with a generic concept · a local event
confused with an international one · a person confused with a namesake · a brand confused with a
competitor. Clear boundaries and disambiguation can reduce confusion.

RISK 1

Hallucinations

When AI systems cannot find clear
facts, they may fill the gaps with
plausible but wrong information.

RISK 2

Entity confusion

Brands, products, people, events or
methods can be confused with similar
names, categories, competitors or
generic concepts.

RISK 3

Non-inclusion

If AI systems cannot find enough clear,
trustworthy and context-rich signals, an
entity may not be considered in relevant
answers at all, or only be mentioned
briefly.

RISK 4

English retrieval bias

Even non-English prompts can trigger
English-heavy retrieval patterns. This
can disadvantage local brands, regional
providers and non-English entities.
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Risk 3 · Non-inclusion

Non-inclusion is a separate risk: an entity may be correct and relevant and still not appear in an answer if
the system does not find enough clear, trustworthy signals. This happens when the entity is described on
its own website but not sufficiently supported by verifiable facts, external signals or topic relationships. One
observation from practice: when relevant sources contradict each other and nothing resolves the
contradiction, the outcome is not only a wrong statement — the entity may be left out altogether. A clear
reference increases the chance that it is considered.

Risk 4 · English retrieval bias

AI systems may rely heavily on English-language sources, English query expansion or English-heavy
source patterns even when the user asks in another language. This can disadvantage local brands, regional
providers, national associations, local experts and specialized services in smaller markets. A local-language
page is essential for users and market context; an English version improves the chance that the entity is
also understood correctly in English-dominant retrieval contexts.

Grounding Pages are designed to reduce these risks. They give readers a clear, verifiable reference
– and thereby give AI systems a stable, citable and machine-readable factual foundation. A
journalist, a buyer or a partner needs the same clarity before any AI system does.
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SECTION 03 · SIDE NOTE

Why model knowledge alone is not enough

Recent model releases do not automatically mean current model knowledge. Model
knowledge is not live and can be incomplete when facts are new or have changed.

How current individual models actually are keeps changing. What matters is the pretraining state,
not the release date, and single measurements vary. Specific model versions and knowledge
windows therefore age quickly and are deliberately not fixed in this Playbook.

Whatever happens after the pretraining cutoff is not reliably part of the model’s world
without current, structured sources. This is exactly where grounding comes in.

A regularly updated analysis of which models carry which knowledge state: groundingpage.com/results/ai-model-
knowledge-comparison/

Self-test: what does the model know?

A simple test shows the difference between model knowledge and grounding. Copy the following
prompt into several AI systems and make sure that live web search, browsing and web grounding
are switched off. The prompt deliberately uses hard fact anchors with verifiable answers — that is
more reliable than a model’s own statement about its knowledge cutoff.

Do not use live web search or tools. Answer from model knowledge only.
Answer these questions briefly:
1. Who is the current Pope?
2. Who won UEFA Euro 2024?
3. Who won the 2024 US presidential election?
4. Who won Super Bowl LIX on 9 February 2025?
5. Which major OpenAI models released after GPT-5 do you know?
At the end, say which answers you are unsure about.

Compare each answer with the verifiable facts. The more anchors the model answers wrongly or
hesitantly, the more visible the need for grounding becomes. The knowledge state follows from the
most recent anchor answered correctly, not from what the model says about its own cutoff.

This is not a flaw of one model; it is a structural property of pretrained AI systems. For current facts,
systems need grounding, retrieval or live web search — and when model knowledge is not current,
official sources gain weight, especially for new brands, new products, changed roles, new standards
and relocations.

Anchors age (as of September 2026): the anchors above are a snapshot. Replace them every few months with events that
are recent, unambiguous and easy to verify; anchor 5 is only useful as long as the named model generation is the latest one.
The online analysis linked above lists current anchors.
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SECTION 04

Typical grounding situations

Not every entity fails for the same reason. Grounding helps differently depending on the
starting point.

A Grounding Page is not a one-size-fits-all solution. It helps to make different risks more
controllable: unclear facts, ambiguous names, missing model knowledge, outdated information,
weak source roles or semantic overshadowing. The following seven situations show typical starting
points. Two of them frame all the others.

SITUATION 01

Established entity

WHAT HAPPENS: A lot already exists about the
entity — often spread over many years, from
different contexts, partly outdated, partly
contradictory. Often there is no single place that
says what is current.

WHY IT IS CRITICAL: AI systems can reproduce
old locations, former responsibilities,
discontinued product lines or superseded
figures. Where sources contradict each other
and nothing resolves the conflict, the entity can
also simply be left out of an answer.

WHAT HELPS: A current, verifiable reference
state: dated facts, visible versioning, official
sources, changelog, clear ownership — and
explicit resolution of known contradictions.

Learning point — Established entities need
grounding too, so that answers stay current and
contradictions get resolved instead of guessed.

SITUATION 02

Young entity

WHAT HAPPENS: Little exists about the entity on
the web, often no clear public definition — and
frequently the positioning is not precisely
formulated internally either. Pretraining of most
AI systems could not yet take it into account, or
only weakly.

WHY IT IS CRITICAL: Without current sources,
AI systems can overlook the entity, misclassify it
or reconstruct it from a few random sources.

WHAT HELPS: A clear canonical definition, a
findable facts page, verifiable core facts, an
English version where the entity is
internationally relevant — and sources that can
be found through retrieval or live web search.

Learning point — Weak model knowledge is
normal for young entities. Grounding creates
the first reliable reference that others can build
on.
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SITUATION 03

Ambiguous abbreviation

WHAT HAPPENS: A short name or abbreviation
can have several meanings.

WHY IT IS CRITICAL: AI systems may pick the
wrong meaning because several entities share
the same or a similar name.

WHAT HELPS: Full official name, category,
place, industry, operator, context and a clear
distinction — in the lead, the core facts, an FAQ
or a dedicated section.

Learning point — The shorter or more generic a
name, the more important disambiguation
becomes.

SITUATION 04

Person with namesakes

WHAT HAPPENS: Several people carry the same
or a very similar name.

WHY IT IS CRITICAL: Roles, organizations,
biographies, places or publications can be
assigned to the wrong person.

WHAT HELPS: Clear role, organization, place,
website, official profiles, field of work and an
explicit distinction from namesakes.

Learning point — Grounding a person takes
more than a name. Context and unambiguous
identifiers decide.

SITUATION 05

Website or domain with an unclear
role

WHAT HAPPENS: A domain is found, but its role
stays unclear.

WHY IT IS CRITICAL: AI systems cannot tell
whether it is a company, a portal, a product, a
project, a service or just an information page.

WHAT HELPS: Operator, purpose, category,
official function, canonical URL, About page,
facts page and structured data.

Learning point — A domain alone is not yet a
clear entity. It needs an unambiguous role
description.

SITUATION 06

Entity that lives on current sources

WHAT HAPPENS: The entity is barely present in
model knowledge but can be explained well
through current web sources.

WHY IT IS CRITICAL: Without current sources
the classification stays unstable. With good
sources the entity can be recognized far better.

WHAT HELPS: Current official sources, a clear
fact structure, machine-readable content,
quotable paragraphs and repeatable review.

Learning point — Grounding cannot replace
missing model knowledge, but it can stabilize
current answers considerably.

AI Grounding Playbook Grounding Page Project · Version 3.1 11



SITUATION 07 · KEY SITUATION

Semantic overshadowing

WHAT HAPPENS: A stronger entity with a similar name, a similar topic or a larger market presence
dominates the interpretation.

WHY IT IS CRITICAL: AI systems pull the smaller or differently meant entity into the wrong semantic space.
The entity is recognized, but framed wrongly.

WHAT HELPS: Canonical definition, official operator, category, place, purpose, source architecture and a
clear distinction — in the lead, the core facts, an FAQ or a dedicated section.

EXAMPLE VELONOVA: Suppose there is a large international bicycle trade fair, a well-known touring app or
a dealer directory with a similar name. AI systems could then pull the fictional bicycle brand VeloNova into
the wrong semantic space. A Grounding Page would have to say clearly: VeloNova is a fictional German
bicycle manufacturer from Freiburg. VeloNova is not a trade fair, not a touring app and not a dealer
directory.

Learning point — Grounding does not only have to prove existence. It also has to set the boundaries of
meaning.

Which building blocks matter most per situation

Situation Most important building blocks

Established entity with outdated facts 5, 7, 11

Young entity 1, 3, 5, 7, 9

Ambiguous abbreviation 1, 3, 4, 6

Person with namesakes 1, 3, 5, 6, 9

Website or domain with an unclear role 1, 2, 3, 8, 9

Entity that lives on current sources 3, 5, 7, 8, 9, 11

Semantic overshadowing 1, 3, 6, 9

How to read this: the numbers refer to the eleven building blocks in Section 05. Start with the listed blocks for your situation,
then complete the remaining ones as the page matures.
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SECTION 05

The 11 building blocks

Goals explain the intended effect. Building blocks make that effect achievable. The
Grounding Page Standard is not a form to be filled in mechanically. Each block solves a
concrete problem — once you understand the task, you can adapt it flexibly to brand,
entity and technology.

What the building blocks achieve together

Entity clarity

Recognize, name and place the entity

unambiguously.

Factual clarity

Provide important information explicitly,

verifiably and up to date.

Disambiguation

Reduce confusion and wrong assignment.

Citability

Phrase statements so they can serve directly as

evidence.

Source architecture & machine readability

Connect official pages, related entities and

structured data.

Governance & feasibility

Build the page realistically and maintain it over

time.
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THE BUILDING-BLOCK PRINCIPLE

Eleven blocks, eleven problems

MINDSET

Each block serves a specific purpose. Once a team understands that purpose, it can adapt the
block to different brands, entities, content types and technical environments. After this
Playbook, readers should not think “we must add eleven elements” but “we understand eleven
problems and know which blocks solve them”.

01 · CORE

Entity and page topic
What the page is about.

02 · CORE

Clear page title
The name, not a slogan.

03 · CORE

Unambiguous lead definition
Explain the entity immediately.

04 · CORE

Self-contained sections
Each section stands on its own.

05 · CORE

Structured facts
Attribute and value, unambiguous.

06 · STABILIZING

Disambiguation
Distinguish from the similar.

07 · STABILIZING

Sources and recency
Verifiable and dated.

08 · CORE

JSON-LD mirroring
Machine-readable like the text.

09 · STABILIZING

Internal linking
Findable and connected.

10 · DESIGN

Brand and page design
Part of the website.

11 · STABILIZING

Quality assurance and upkeep
Kept current over time.

Core = the stable factual core (1, 2, 3, 4, 5, 8); stabilizing increases clarity and trust (6, 7, 9, 11); design is an implementation
principle (10). This grouping is a didactic simplification of the requirement levels of the Standard; the Standard itself is
authoritative for what is required.

Each of the following work pages starts with the block card from the web edition (task and definition), followed by the
practical part: the problem it solves, how to implement it, an example, a common mistake, a reflection question and a short
checklist.
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BLOCK 01

Entity and page topic
Which one main entity does the page describe?

Every Grounding Page describes exactly one main entity. Other entities are only placed in context and
linked, not described alongside.

THE PROBLEM IT SOLVES

Most problems arise because a page tries to explain a company, its products, its founder, its locations and
its events all at once. This leaves no stable subject, and neither a reader nor a system can reliably tell
which entity the page is primarily about.

HOW IT CONNECTS

This is the basis for every other block. Without a clear subject, title, lead, facts and disambiguation have
nothing to hold on to.

PRACTICAL EXAMPLE: VELONOVA

VeloNova is the bicycle brand. VeloNova GmbH is the company. VeloNova City One is a product.
These entities are related but not identical.

VeloNova GmbH
└── Brand: VeloNova
    ├── Product: VeloNova City One
    ├── Product: VeloNova Tour
    └── Location: Freiburg

COMMON MISTAKE

Treating several distinct entities as the main subject of the same page — the company, all its brands
and all its locations in one document.

Reflection: Which one entity should be clearly understood after reading?

Can the main entity be named as a single noun?

Are related products, people and locations treated as their own entities?

Does the page really describe only this one subject?
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BLOCK 02

Clear page title
Does the title name the entity instead of an ad claim?

The title names the entity immediately and creates the stable anchor for the whole page.

HOW TO IMPLEMENT IT

Name instead of a marketing claim, clear designation instead of generic heading. “Grounding Page” need
not appear in the title. A page may be called “VeloNova”, “Facts about VeloNova” or “VeloNova: company
and key data”. The title must fit the actual entity.

GOOD

VeloNova

NOT IDEAL

Bringing tomorrow’s mobility to the road

VISIBLE TITLE AND HTML TITLE

The visible page title (H1) names the entity. The HTML title for browsers and search systems may add brief
context. Example — H1: VeloNova; HTML title: VeloNova: bicycle brand, products and key data. An
addition like “Facts about …” helps when the bare name would be ambiguous.

FINE POINTS

Brand name and legal entity can differ (VeloNova vs. VeloNova GmbH), as can product name and product
category. Write abbreviations consistently and spell them out once where needed. The title anchors what
the lead (block 3) defines and what the H2 sections (block 4) carry.

COMMON MISTAKE

A marketing promise as H1 that does not name the entity.

Reflection: Does the title name the entity so that it is recognizable without further context?

Does the title contain the entity name or a clear designation?

Is it free of marketing claims?

Does it fit the actual main entity?
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BLOCK 03

Unambiguous lead definition
Is it clear after the first paragraph what the entity is?

The lead explains immediately what the entity is, where it operates and how it is placed. The core
statement stays consistent across signals, without mechanical word-for-word sameness.

THE PROBLEM IT SOLVES

People and systems decide in the first lines what a page is about. If a page starts with “In today’s world it
is important …”, the entity stays unclear. An immediate definition creates clarity and trust.

CONSISTENCY GUIDELINE

The core statement must be consistent across all signals. Wording may be adapted to format and
language as long as meaning, entity type and central placement stay stable. The identical wording does
not have to appear unchanged in HTML, meta description, Open Graph and JSON-LD — consistency of
content matters more than mechanical word-for-word sameness.

EXAMPLE: VELONOVA

VeloNova is a fictional German bicycle manufacturer from Freiburg. The company develops e-bikes,
trekking and urban bicycles for the European market.

COMMON MISTAKE

A visible technical sentence such as “This page supports entity resolution and retrieval stabilization”.
It explains a technical intent but does not help a reader — and a sentence that does not help a reader
has no place on a Grounding Page.

Reflection: After the first paragraph, does someone understand what the entity is — without having
read the rest?

Does the first paragraph define the entity immediately?

Are the category and market context clear?

Is the core statement consistent across all signals?
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BLOCK 04

Self-contained sections
Does each section stay clear in isolation?

The entity name belongs in the load-bearing H2 so that each section stays clear on its own – for a reader
who jumps in and for a system that processes sections individually.

THE CHUNK PRINCIPLE

Readers jump into pages from search results and links, and search and AI systems often process pages
section by section. A heading like “History” becomes ambiguous outside the full page context. “History of
VeloNova” stays unambiguous for both.

EXAMPLE: H2 HEADINGS ON THE VELONOVA PAGE

History of VeloNova

VeloNova bicycle models

VeloNova locations

Sustainability at VeloNova

FAQ about VeloNova

ROOM TO ADAPT

Major H2 headings should be phrased so that entity and topic stay clearly recognizable even in isolation.
This is achieved most reliably by including the entity name — without every small H3 having to repeat it
mechanically.

COMMON MISTAKE

Generic headings that are only understandable within the full page context.

Reflection: Would this section still be clear if shown without the rest of the page?

• 

• 

• 

• 

• 

Are entity and topic clearly recognizable in the important H2?

Is the entity name included where ambiguity would otherwise arise?

Are sections understandable in isolation?

Is mechanical H3 repetition avoided?
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BLOCK 05

Structured facts
Is each attribute given an unambiguous value?

Stable core data as a profile box or definition list. Not every piece of information belongs in a fact grid.

WHAT MATTERS

Scannable for people, unambiguously extractable for machines. Do not force every piece of information
into a fact grid: stable core data as a profile box or definition list, longer explanations in prose,
developments over time in a timeline, comparisons in a table.

EXAMPLE: CLARIO METRICS (FICTIONAL)

Attribute Value

Product type Analytics software

Operator Clario Systems GmbH

Available languages German and English

Category Brand perception

COMMON MISTAKE

Pressing every piece of information into a fact grid, including long explanations. Readability for
people stays decisive.

Reflection: For every fact, is it clear which value belongs to which attribute — for people and machines
alike?

Are stable core facts presented in a clearly structured format?

Are they easy for people to scan?

Do longer explanations stay in prose?
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BLOCK 06

Disambiguation
What could the entity be confused with?

The distinction is woven naturally into lead, fact block, section or FAQ — no schematic mandatory section.

ROOM TO ADAPT

The distinction can appear in the lead, in the fact block, in a dedicated section, in an FAQ or within the
brand or group structure. A visible “Not to be confused with” section is not required.

FICTIONAL EXAMPLE: HEALTHTECH FORUM RHEIN

HealthTech Forum Rhein is a trade event for digital health. It is neither an industry association nor a
software product nor a medical service provider.

HOW IT CONNECTS

Disambiguation is the block that addresses ambiguous abbreviations, namesakes and semantic
overshadowing (Section 04). It only needs to cover confusions that actually occur.

COMMON MISTAKE

A schematic “What it is NOT” list that feels artificial, instead of weaving the distinction naturally into
the prose.

Reflection: Does this block reduce a concrete, real risk of confusion?

Is the most likely confusion named?

Does the distinction feel natural rather than schematic?

Does it stay limited to real confusion risks?
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BLOCK 07

Sources and recency
Where does a statement come from and when was it checked?

A visible review date and reliable sources. The date is only changed after a real human review.

DISTINGUISH CLEANLY

Published on, updated on, last editorially reviewed, the status of a specific fact, dateModified and the
source of a statement are different things. dateModified is a structured technical property and not a
required visible label; visible are rather “Last reviewed”, “Status” or “Updated on”.

PRACTICAL RECOMMENDATION

As practical guidance, review every Grounding Page every three to six months; for very stable content a
longer documented cycle can be acceptable, while changeable facts require more frequent review. Review
immediately on relevant changes as well. A review date may only be updated when a real human review
has taken place.

EXAMPLE: VELONOVA CITY ONE

Range, price and available model variants carry a visible “as of” date, because these figures can
change.

COMMON MISTAKE

Bumping a review date automatically on every deploy without an actual review — this devalues the
signal.

BOUNDARY WITH BLOCK 11

Block 7 makes recency and origin visible on the page. Block 11 organizes the process that keeps this
recency reliable over time.

Reflection: Can a reader see when these facts were last checked by a human — and where they come
from?

Is a visible review date present?

Are reliable sources linked?

Is the review date only changed after a real review?
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BLOCK 08

JSON-LD mirroring
Does the JSON-LD mirror the visible facts?

JSON-LD is a mirror, not a secret second layer. It must contain nothing that contradicts the visible text.

CORE RULE

JSON-LD is a mirror, not a secret second layer of content. It may make the page more precise, but
must not contain statements that are invisible to people.

FICTIONAL EXAMPLE: CLEARSOURCE FRAMEWORK

Visible Machine-readable

Version: 2.0 "version": "2.0"

Error "version": "3.0" — when this value contradicts the
visible text.

ROOM TO ADAPT

The type follows the entity: Organization, Product, Person, Event, SoftwareApplication, DefinedTerm and
others. The full technical implementation is in the specification.

COMMON MISTAKE

Facts, claims or descriptions in the JSON-LD that appear nowhere on the visible page.

Reflection: Is every substantive JSON-LD statement supported by the visible page content and free of
contradiction?

Does the Schema.org type fit the entity?

Does the JSON-LD mirror the visible core data?

Are there no unsupported or contradictory values?
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BLOCK 09

Internal linking
Is the page findable and connected?

Internal links make the page findable and show how the entity relates to other official entities.

HOW TO IMPLEMENT IT

Link a single page from the footer or About area. For multiple pages, build a facts hub. Link related entities
from the prose. No pages reachable only through the sitemap. The link text need not read “Grounding
Page”.

EXAMPLE: VELONOVA

The VeloNova page links in its prose to the product pages of VeloNova City One and VeloNova Tour,
and to the fact page of VeloNova GmbH.

COMMON MISTAKE

Making Grounding Pages reachable only through a sitemap or card overview and leaving entity
relationships unlinked in the text.

Reflection: Can a person find this page through the normal website — and see which other entities it
relates to?

Is the page linked internally (not only via the sitemap)?

Are related entities linked contextually in the prose?

Is there a facts hub for multiple pages?
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BLOCK 10

Brand and page design
Does the page feel like part of the web presence?

Regular brand header, footer and typography. No machine-only page, no human-reader box.

WHAT MATTERS

For people and machines alike: regular header and footer, existing typography, brand colours and
navigation, a generous reading width, a calm, encyclopedic presentation. A dashboard or database look is
not required — and neither is a machine-only page or a box that tells human readers the page was made
for AI systems. Since Standard version 1.6 such a box is explicitly not part of a Grounding Page.

EXAMPLE: VELONOVA

The VeloNova facts page uses the same header, footer and typography as the rest of
velonova.example. A visitor arriving from the product pages notices no break; the page reads like a
well-made About section, not like a technical appendix.

COMMON MISTAKE

A visually separate “data page” with its own layout, technical notices or a “note for human readers”
— the page then looks like an add-on and the notice tells readers it is not meant for them.

Reflection: Does the page feel like a natural, high-quality part of the website — or like a disconnected
technical add-on?

Does the page adopt the brand’s header, footer and typography?

Is it comfortable for people to read?

Does it avoid technical notices and boxes?
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BLOCK 11

Quality assurance and upkeep
Do facts, links and data stay correct over time?

Clear ownership, regular review, synced language versions — and only as many pages as can be
maintained.

WHAT MATTERS

Clear ownership, regular review, documented changes, a correction path, language versions kept in sync,
tested links, HTML and JSON-LD compared, AI descriptions of the entity checked repeatedly — and only
as many pages published as can be maintained.

EXAMPLE: VELONOVA

The communications team reviews the VeloNova pages twice a year. Product prices and technical
figures are updated immediately on model changes. An editorial log records which facts were
checked or changed.

COMMON MISTAKE

Scaling without governance — creating many pages that nobody maintains over time. A page that is
generated at scale without review may satisfy the form of the blocks and still miss their purpose.

Reflection: Can every published page still be reliably reviewed and updated twelve months from now?

Sustainable by design

The building blocks describe a task, not a template for mass production. A page that is generated at
scale without review may satisfy the form of the blocks and still miss their purpose. Block 11
deliberately sets the limit: only as many pages as can actually be maintained.

Automation is not the problem. Low-value automation is.

Is there clear ownership and a review cycle?

Are language versions kept in sync?

Are HTML and JSON-LD compared regularly?
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How many Grounding Pages does an organization need?

As many as needed — but only as many as can be maintained over time.

The number follows from the actual entity architecture, the information value of each page and its
real maintainability. It is not a target figure, and it should not be derived from an SEO page goal.
Typical independent entities are companies, brands, products, services, key people, events,
locations, studies, methods and software products — one page per entity that needs a stable
interpretation, none for entities that do not.

EXPERIENCE VALUES, NOT TARGETS: small organizations often end up with one to five pages,
organizations with several brands or products with five to twenty, large information projects with
significantly more. These numbers describe what has proved maintainable in practice; they are not a
size to aim for.

Reflection: Can every published page still be reliably reviewed and updated twelve months from
now?

SECTION 06

Why English versions matter
A Grounding Page should support the language of the market. For a German brand, a German
Grounding Page is essential. For a French event, a French page is essential. Local language builds
trust, context and regional relevance.

But AI retrieval is often not purely local. Many AI systems rely heavily on English-language sources,
English query expansion or English-heavy training and retrieval patterns. This can put local
providers, regional brands and non-English entities at a disadvantage.

For this reason, the Grounding Page Standard recommends an English version for most important
entity pages, combined with the local-language version.

The local version explains the entity in its market. The English version improves the
chance that the entity is also understood correctly in English-dominant retrieval
contexts.
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The building blocks in multiple languages

Multilingualism is not a standalone block like H1, facts or linking, but a cross-cutting principle: every
relevant block must be implemented consistently per language version. This affects entity name,
definition, H2 headings, facts, disambiguation, sources, JSON-LD, internal links and upkeep.

HOW TO IMPLEMENT IT

One dedicated URL per language, hreflang references to all variants. Keep canonical proper names
stable, translate descriptive parts idiomatically. Prefer one consistent language per page. Only
implement relevant languages.

/de/fakten/naturpark-silberhoehe/
/en/facts/silberhoehe-nature-park/

DIFFERENT ROLES

The local and the English version serve different readers and different retrieval contexts. For entities
with international relevance or English-heavy retrieval, an English version is especially useful. Not
every local entity automatically needs every language.

Reflection: Is the entity clear in each language version on its own — without mixing in another
language?

SECTION 07

Built for real organizations
Grounding Pages are not meant to create another heavy content process. They are designed to
make a clear task executable.

PRACTICAL PRINCIPLE

Make the strategy work.

We all know landing pages. They have a legitimate purpose and clear goals: create attention,
generate demand, explain products, capture leads and support conversion.

A Grounding Page follows a different goal.

A marketing page persuades. A Grounding Page clarifies.

That is why a Grounding Page complements existing landing pages instead of replacing them.

That is why it needs its own clearly defined task – regardless of what the page is called. When one
page is expected to sell, create emotion, differentiate, satisfy legal requirements and act as a neutral
factual source for people and AI systems at the same time, conflicting goals emerge.
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Grounding Pages are designed for organizations where marketing, SEO, PR, product, legal and
technical teams often have different requirements. A dedicated page class is often the most
practical solution. It gives teams a place where facts can be defined, reviewed, versioned and
maintained without weakening the conversion goals of classic landing pages.

Implementation options:

The key is not the page type. The key is the discipline: stable facts, clear definitions, visible
ownership, machine-readable structure and regular updates.

SECTION 08

Examples
Grounding Pages can be used for many entity types. The structure adapts to the entity.

The starting point differs. About an established entity a lot already exists — often contradictory,
outdated or mixed up with namesakes. Here the Grounding Page resolves contradictions and sets
the reference. About a young entity little exists yet. Here it creates the first reliable reference that
others can build on. The building blocks are the same in both cases.

BRAND

A brand is confused with a competitor or a
generic category.

EVENT

An event changes location or date, but AI
systems still repeat old information.

PRODUCT

A product is described inconsistently across
retailers, reviews and official pages.

PERSON

A person is mixed with namesakes or outdated
roles.

METHOD OR STANDARD

A new method is confused with generic
concepts or older frameworks.

Dedicated Grounding Page

Structured About page

Factual product or service page

Standard or specification page

Maintained facts section inside an existing
website
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SECTION 09

From Playbook to Specification

The Playbook conveys understanding, impact and approach. The technical
documentation provides HTML, JSON-LD and implementation details. Every block has
its concrete counterpart there.

Building block In the specification

1 Entity and page topic Entity class, name, scope

2 Clear page title H1, title tag

3 Lead definition Intro, meta description, Open Graph

4 Self-contained sections H2 structure, anchors, semantic HTML

5 Structured facts Definition list, facts table, timeline

6 Disambiguation Distinction in lead, section or FAQ

7 Sources and recency Visible review date, source links, dateModified

8 JSON-LD mirroring Schema.org type, mirrored core data

9 Internal linking Canonical URL, facts hub, contextual links

10 Brand and page design Header, footer, typography, readability

11 Quality assurance and upkeep Changelog, versioning, review, Entity Decoder

OPEN STANDARD

The Grounding Page Standard is publicly available at groundingpage.com/spec/ — with
changelog, versioning and the complete implementation patterns for every block.
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SECTION 10

Grounding readiness check

A practical self-assessment. One question per area, three possible states: not yet met,
partly met, fully met.

Area Check question S t a t u s

ENTITY AND CONTENT

Main entity Is the main entity unambiguous and the entity type
explicitly named?

○  ◐  ●

Page title Does the title name the entity without a marketing
claim?

○  ◐  ●

Lead definition Does the first paragraph define the entity immediately
and consistently?

○  ◐  ●

Self-contained sections Are entity and topic clearly recognizable in the
important H2?

○  ◐  ●

Structured facts Are key facts structured, verifiable and easy to read? ○  ◐  ●

Disambiguation Is it clear what the entity is and what it is not? Are real
confusions named and ruled out?

○  ◐  ●

SOURCES AND CONSISTENCY

Sources and recency Are sources given and is a visible review date present? ○  ◐  ●

Contradictions Are known contradictions between sources resolved
on the page, and outdated information marked as
such?

○  ◐  ●

JSON-LD mirroring Do the structured data mirror the visible content
without contradiction?

○  ◐  ●

Internal linking Is the page linked internally, and are its relationships to
other entities clear?

○  ◐  ●

READERS, PRESENTATION AND OPERATION

Understandable for people Would the page still be useful if it never mentioned AI
or retrieval at all?

○  ◐  ●

Design and readability Does the page fit the brand presence and read well —
without technical notices?

○  ◐  ●

Upkeep and governance Are ownership and a regular review process in place,
and can the page realistically be maintained?

○  ◐  ●

○ not yet met · ◐ partly met · ● fully met
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PRACTICAL TOOL · TEST A REAL PAGE WITH THE GROUNDING CHECK

The self-assessment helps teams review their own pages manually. The Grounding Check
adds a diagnostic layer: paste a URL and see how clearly the page exposes entities, facts and
citation-ready signals. groundingpage.com/grounding-check/

Example: a Grounding Check source map. The horizontal axis shows activation — whether the entity is clearly
recognized and relevant on the page. The vertical axis shows citation readiness — whether the page provides facts
that are structured, specific and quotable. The ideal area is top right. The map describes the page; it does not predict
whether an AI system will cite it.

THE VELONOVA TEST

Closing question for your own Grounding Page: if your brand were in VeloNova’s position,
would there be a page clear and structured enough for a reader to rely on — and for an AI
system to use as a source? If the answer is a hesitant “not really”, the step from marketing to a
Grounding Page is worth taking.

SECTION 11

Check whether AI understands your entity

The Entity Decoder shows how AI systems currently describe your brand, person, product,
event or method. It separates model knowledge from current grounding and makes visible
where clear sources change the result.

Run the Entity Decoder → https://groundingpage.com/tool/entity-decoder/

AI Grounding Playbook Grounding Page Project · Version 3.1 31



SECTION 12

Frequently asked questions

Why isn’t it enough if an entity is simply mentioned on the website?

A mention alone is often not enough. AI systems need to understand which entity is meant, which
facts are authoritative, how it differs from similar entities and whether the source is trustworthy
enough to be used or cited in an answer.

Is a Grounding Page only for AI systems?

No. A Grounding Page is written for people first – and for machines as well. It should be
understandable, useful and verifiable for people, while also being structured enough for AI systems.

Is this the same as Schema.org?

No. Schema.org is a structured data vocabulary. A Grounding Page can use Schema.org, but it also
provides human-readable facts, disambiguation, source architecture and governance.

Is this extra work?

Not necessarily. Grounding can be implemented on existing pages, improved About pages or
dedicated Grounding Pages. The goal is a practical structure that fits real organizations.

Why should we create an English version?

Because many AI retrieval processes rely heavily on English-language sources. An English version
improves the chance that a local entity is also found and understood correctly in those contexts.

Is this SEO?

It supports AI SEO and GEO, but the core goal is not manipulation. The goal is to reduce ambiguity
and make entity facts easier to understand, verify and cite.

Does a Grounding Page guarantee AI citations?

No. No page can guarantee inclusion or citation in AI answers, and this Playbook makes no such
claim. A Grounding Page improves the quality, clarity and accessibility of the signals that people and
AI systems can use.

Should every page become a Grounding Page?

No. Grounding Pages are most useful for important entities that need a stable interpretation —
brands, products, services, people, events, methods and standards. Only as many pages as can be
maintained.
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Can a Grounding Page replace a landing page?

No. Landing pages and Grounding Pages serve different purposes. A landing page persuades and
converts. A Grounding Page clarifies and stabilizes facts. Both functions can coexist on the same
website; what matters is that the fact-oriented sections stay clear, neutral and maintainable over
time.

How is grounding different from traditional search ranking?

Traditional search ranking helps search systems order pages so users can decide which results to
visit. Grounding helps AI systems decide which information can responsibly support an answer. That
is why Grounding Pages focus on clear entities, verifiable facts, source architecture and governance
rather than rankings alone.

Why does the Playbook use a fictional bicycle brand as its example?

So that the eleven building blocks become concrete without favouring a real organization. VeloNova,
a fictional bicycle manufacturer from Freiburg, appears in several blocks; it does not exist, and all
examples serve explanation only.
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SECTION 13

Next steps: check your most important entity

Grounding does not begin with strategy, it begins with a concrete entity. These five
steps turn the Playbook into a practical procedure.

TOOLS FOR THESE STEPS

Grounding Check. A fast URL-based diagnosis of how clearly a page exposes entities, facts and
citation-ready signals. groundingpage.com/grounding-check/

Entity Decoder. Shows how AI systems currently describe an entity and separates model knowledge
from current grounding. groundingpage.com/tool/entity-decoder/

Grounding Page Standard. Specification for structure and maintenance. groundingpage.com/spec/

Examples in the Facts Directory. What it looks like in practice. groundingpage.com/facts/

Choose one central entity.

A brand, product, service, event, person, standard or method. Start with the entity whose
public description matters most.

01

Look at how AI systems currently describe it.

Ask the same questions across different models, without live web search. Note what is
described, confused or omitted — the self-test in Section 03 shows how.

02

Identify confusions, gaps, contradictions and outdated facts.

Note concretely where models confuse the entity with others, which facts are missing,
which sources contradict each other and which statements no longer hold.

03

Create or improve a Grounding Page.

Start editorially with the five visible core blocks: main entity, page title, lead, self-contained
sections and structured facts. Then add the technical mirroring via JSON-LD, plus
disambiguation, sources, internal linking, design and upkeep. Connect the relevant language
versions; for international relevance, consider an English version.

04

Repeat the check on a regular cadence.

Models change, new versions ship, pretraining data shifts. Set a fixed review cycle and
document what was checked.

05
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CLOSING NOTE

Readers and AI systems do not need
more marketing language. They need
clearer facts.

Grounding Pages give organizations a practical way to define, structure and
maintain those facts — as a reference that people can rely on, and that AI
systems can use precisely because of that.

The goal is simple: make entities clearer, more unambiguous and more citable —
for people and for AI systems.

Make the strategy work.
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Ready to move from goals to
implementation?
The Playbook conveys understanding and approach; the Standard provides the
technical precision. The Entity Decoder shows how AI systems currently describe
your entity.

Read the Standard https://groundingpage.com/spec/

Run the Entity Decoder https://groundingpage.com/tool/entity-decoder/

View Examples https://groundingpage.com/facts/

Concept and architecture by Hanns Kronenberg

The canonical definitions, principles and the eleven building blocks in this document are taken from the
web edition at build time. Practical modules (key terms, situations, work pages, checklists) are part of the
Playbook only.
https://groundingpage.com/playbook/
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